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Golalbi-gan Pty Ltd Child and Youth Risk Management Strategy

Introduction
Safe service environments for children and young people are paramount. They require ongoing planning, commitment, and maintenance. As a business that works with and support children and young people, Golalbi-gan Pty Ltd is Blue Card registered business. 
[bookmark: _Hlk165583165]The blue card system aims to create safe and supportive environments where children and young people can receive services and participate in activities essential to their development and wellbeing. To demonstrate our commitment to ensuring the safety and wellbeing of the children and young people we work with, Golalbi-gan commit to upholding the safety and wellbeing at all stages of service delivery. 

Child and Youth Risk Management Strategy
A Child and Youth Risk Management Strategy is a comprehensive plan designed to identify potential risks of harm to children and young people and to implement solutions to minimise these risks. It serves as a framework to guide and support stakeholders who work or volunteer with the organisation, or who benefit from its services.

Golalbi-gan Statement of Commitment
Golalbi-gan Pty Ltd is committed to providing a safe and supportive environment for children and young people. We prioritise their wellbeing and will take all necessary steps to protect them from harm. Golalbi-gan Pty Ltd commit to ensuring the safety and wellbeing of all children and young people we work with and we commit to upholding the safety and wellbeing of children and young people at all stages of service delivery.

Code of Conduct
Golalbi-gan Pty Ltd have established a Code of Conduct that outlines expected behavior for all staff, volunteers, and stakeholders working with children and young people. This code includes guidelines for appropriate interaction, communication, and boundaries.

Recruitment, Selection, Training, and Management 
Golalbi-gan Pty Ltd have rigorous processes in place for recruiting, selecting, training, and managing staff and volunteers who work with children and young people. This includes thorough background checks and ongoing training to ensure that all individuals are equipped to work safely and effectively.





Reporting Disclosures and Suspicions of Harm 
We have clear procedures for reporting any disclosures or suspicions of harm to children and young people. All staff and volunteers are required to report any concerns immediately, and these reports will be handled sensitively and promptly.

Managing Breaches
We have protocols in place for managing breaches of our Code of Conduct or any other policies related to child and youth safety. Breaches will be taken seriously and addressed promptly, with appropriate disciplinary action as necessary.

Risk Management Plan for High-Risk Activities
For activities deemed high-risk, we have developed detailed risk management plans to ensure the safety of children and young people. These plans include risk assessments, safety protocols, and emergency procedures.

Managing Compliance with the Blue Card System
We are committed to complying with all requirements of the Blue Card system. This includes ensuring that all relevant staff and volunteers hold valid blue cards and that our organisation maintains compliance with all relevant regulations and standards.

Communication and Support
We prioritise open communication and support for all stakeholders involved in our organisation. This includes providing resources and training to staff and volunteers, as well as fostering a culture of transparency and accountability. Golalbi-gan Pty Ltd have developed clear feedback and compliant process from the moment initial consent is obtained with both children and young people and the services they are linked to. 

Conclusion
Our Child and Youth Risk Management Strategy is a comprehensive plan designed to ensure the safety and wellbeing of children and young people in our care. By implementing these strategies and adhering to the mandatory requirements outlined above, we are committed to creating a safe and supportive environment where children and young people can thrive.
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